
 



 



 



 



 



 



Appendix H  

DRAFT LAKE STEWARD PROGRAM  
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8:00-8:30 Arrival & Registration 8:30-8:45 Introduction 9:00-10:30 Introduction to Limnology 10:40-Noon 

Citizen Lake Monitoring Network: Secchi Disc & Water Chemistry Noon-12:45 Lunch 12:45-2:15 Lake 

Monitoring: Identification of AIS (Focus on Eurasian Water Milfoil, Curly Leaf Pondweed, Purple 

Loosestrife) 2:30-3:30 Stewardship (Rapid Response, Communication, Strategic Planning, Zones, Kit)  

What do I do as a Lake Steward? . Act on reports of AIS . Be aware of services 

offered by TLC and other groups or agencies . Serve as a suggestion box for lake residents . Distribute 

information provided by TLC . Continue personal education . Be a lake monitor in some way (Secchi, 

Chemistry, AIS ID, Watercraft Inspection, Loosestrife)  

Lake Steward Kit  

Notebook: 1) Strategic Plan 5) List of Vilas County Lakes with AIS 2) Rapid Response Plan 

6) Directory Information 3) AIS Sample Cards 7) List of internet 

connections…. 4) AIS Protocols (Citizen Lake Monitoring Network)  

Other: 1) Understanding Lake Data 4) Magnifying Glasses 2) Through the Looking Glass 5) Pamphlets, 

Brochures, etc. 3) AIS Education Card Packets 6) Secchi Disc  

WORKSHOP EVALUATION 

PUBLICITY & APPLICATION 

FOLLOW-UP  
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RAPID RESPONSE BROCHURE & CARD  
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Appendix J  

PURPLE LOOSESTRIFE ACTION PLAN Date: 

April 23, 2009  
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Goal: ___Prevent AIS Infestations _X__Manage Infestations___Administer 

Efficiently/Effectively  

Purpose & Activity: Develop and implement an Action Plan for managing the Purple 

Loosestrife infestation.  

Action Team: Gast, George, Kuerschner, Milburn, Roche, Wetzel  

What are the limitations/givens?  

A. The Action Plan must include raising and placing beetles.  

B. The Action Plan must include designing and conducting a workshop on Purple Loosestrife that includes 

information on the plant’s life-cycle and how to raise and use beetles.  

C. The Action Plan must include updating the Tribe’s database on Purple Loosestrife.  

D. Limitation: all activities must be completed by October.  

E. Limitation: budget includes $325 for supplies and $50 for printing.  

F. Limitation: availability of beetles.  

What needs to be done? When? Who will do the task?  
A. Introduce concept to TLC, set team, pick date to plan 4/15/09 Wetzel  

B. Co-sponsor workshop on Purple Loosestrife (9:00 am) 4/17/09 Gast, Wetzel  

C. Hold planning meeting for Action Team (11:00 am) 4/21/09 Wetzel & Action  

Team  

D. Complete WDNR forms and submit April/May Volunteers  

raising plants  

E. Meet with Watkins/Hoover (maps, supplies, forms, database) 4/23/09 Wetzel  

F. Dig plants & transport May-Early June ActionTeam  

G. Get supplies (pots, soil, netting, pools) late April Gast, Roche,  

George, Wetzel  

H. Get seed beetles May/June Gast, Roche,  

George, Wetzel, Kuerschner  

I. Complete power point Late May Wetzel  

J. Press release on workshop 5/6/09 Publicity Team  
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K. Public Service Announcement 5/20/09 Publicity Team  

L. Collect/prepare materials for workshop mid-May Wetzel, Gast  

M. Conduct workshop 6/6 9-11am Action Team  

N. Follow-up to workshop As Needed Action Team  

O. Display at Lakes Fest 6/20/09 Roche, Gorski,  
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Gast, Wetzel  

P. Distribute raised beetles mid June – mid July Action Team  

Q. Complete WDNR forms and submit June/August Volunteers  

R. Report placement data to Tribe late July Gast  

S. Continue monitoring infestation sites (cut blossoms) July – Oct Action Team  

T. Continue monitoring all lakes for new sites – blossoms July – Oct Action Team & All Volunteers  

U. Complete evaluation of 2009 season August Action Team  

V. Write end-of-season report on Purple Loosestrife Project August Wetzel  

W. Prepare Action Plan for 2010 season Aug-Sept Action Team  
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STRATEGIC PLAN ACTIVITIES FOR 2010  
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